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COMMUNITY WELL BEING PDG                                                      AGENDA ITEM  
13 NOVEMBER 2014 

GRANT PAYMENTS TO EXTERNAL ORGANISATIONS 2015/16 

Cabinet Member Cllr C Slade

Responsible Officer Grants and Funding Officer

Reason for Report:   To seek Member approval for the level of grant awards to 
external organisations and the Seed Fund budget for 2015/16. 

RECOMMENDATIONS that: 

(a)   Members endorse the 2015/16 levels of grant funding for external and 
  charitable organisations as set out in Appendix 1. 

(b)   Members approve the 2015/16 budget allocation to the Seed Fund. 

Relationship to Corporate Plan:  The allocation of grants provides support to 
external agencies delivering services that advance the Council’s corporate priorities. 
Grant allocations tend to be most closely aligned to the Empowering our 
Communities priority, although they also have a bearing on other strategic 
objectives, such as Economic Development and Housing. 

Financial Implications:   The scope of the report incorporates realigning annual 
grant awards to 13 external organisations providing 15 services.  Protecting grant 
allocations to agencies delivering services that support the district’s most vulnerable 
residents has proved difficult for 2015/16 in lieu of the need to identify savings from 
the grant budget.   

Risk Assessment:  Decreases to selected agencies introduced within a short period 
of time may lead to closure of a valued service or have a negative impact on the 
activities and services provided to residents. It could also result in adverse publicity 
for the Council. Significant reductions in established grant allocations may risk a 
challenge from (a) external organisations under public law and/or (b) the Secretary of 
State for Communities and Local Government. An Equalities Impact Assessment has 
been carried out for each of the 14 external organisations that have had their annual 
grants for 2015/16 reviewed. 

1.0   Introduction  

1.1 The 2014/15 financial year marks the final year of a three year review of 
grants to external organisations. During this period, grant allocations have 
been more closely aligned with the Council’s corporate priorities.  

As the Corporate Plan’s current term ends in 2015, the review period covered 
by this report is for 2015/16 only. Grant allocations will be reassessed once 
the Council’s strategic objectives begin to emerge following the appointment of 
a new administration in May 2015.  

1.2 The review of grants to external organisations for 2015/16 continues to enact 
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the recommendations of the Community Well Being Policy Development 
Group of 21st June 2011 that: 

“The Council review and reassess the overall grants budget, realigning grant 
 allocations to fit more appropriately with the Council’s strategic priorities and  
 adjusting grants to organisations assessed as lower priority to free up a 
 budget for ‘seed’ funding.” 

The review also takes into consideration additional in-kind support provided by 
the Council. This includes leasing arrangements and rental subsidies, together 
with the on-going financial position of the Council, which requires savings to 
be identified from all services. 

1.3  At the beginning of the three-year review in 2011/12, the Council’s grant 
programme supported 25 agencies. By 31st March 2015 this will have been 
reduced to 13 agencies providing 15 services. 

1.4 During the review period the Council also introduced a Seed Fund budget to 
provide financial help for new community initiatives and draw additional 
funding into the district. 

1.5 In September 2011 the Department for Communities and Local Government 
issued a Best Value Statutory Guidance setting out the government’s 
expectations for local authorities considering changes to funding for local 
voluntary and community groups. DCLG has confirmed that this guidance is 
still relevant. 

The guidance allows local authorities the flexibility to exercise appropriate 
discretion in considering the circumstances of individual cases, while 
advocating the need to: 

• Avoid passing on disproportionate reductions by not levying larger 
reductions to the voluntary and community sector as a whole than they 
take on themselves; 

• Give at least three months’ notice of any reduction or termination of 
funding to both the organisation and public/service users; and 

• Make available all appropriate information in line with the government’s 
transparency agenda. 

The Council also has a duty to assess the impact of any reductions in funding 
to vulnerable groups under the Equality Act 2010. 

2.0   Grant Review Process 

2.1 Agencies have been assessed against the following criteria:: 

• How the services they provide meet the Council’s corporate strategic 
objectives as set out in the Corporate Plan 2012-15; 

• Detailed service and performance data; 
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• Three years’ worth of accounts; 

• A current business or development plan, or strategic objectives for the next 
twelve months; 

• Impact on services of a percentage grant reduction; and 

• An analysis of the social, economic and environmental benefit of the 
services provided. 

2.2 In addition, the following factors have been taken into account during 
assessment: 

• Whether front-line services are directly provided for vulnerable or at risk 
residents and in particular those that are affected by changes to the 
welfare system; 

• Whether detailed service and performance data was provided by the 
deadline set by the Council; 

• The individual circumstances of each organisation;

• Additional ‘in kind’ support allowed by the Council, including leasing 
arrangements; and 

• Value for money for taxpayers. 

2.3 The need to identify savings in anticipation of a reduction in the Council’s 
government grant settlement for 2015/16 and 2016/17 was a further factor in 
the review.  The Head of Finance and Section 151 Officer is budgeting for a 
15.3% decrease in government grant for 2015/16 and assuming a further 10% 
reduction in 2016/17. 

2.4 All Heads of Service have been asked to identify budget savings to alleviate 
the reduction in government grant. The indicative saving from the council’s 
grant budget for 2015/16 is £20,000. This represents a 10% overall reduction 
in budget. 

2.5 The 2015/16 assessment has also considered additional ways in which the 
Council provides in-kind and financial assistance to grant funded 
organisations. Three agencies in receipt of an annual grant during 2014/15 
have received a rent subsidy for the use of Council owned property. This is 
reflected in Appendix 1, while all agencies in receipt of a rental subsidy or non-
grant support valued in excess of £1,000 are listed in Appendix 5 in order to 
show the true value of the Council’s financial assistance. 

Officers are reviewing rental subsidies on an on-going basis as leases 
become due for renewal. 

2.6 In the 2014/15 assessment, external organisations in receipt of an annual 
grant were divided into three groups: 

• Priority Group 1 – defined as providing essential services, particularly to 
the district’s most vulnerable residents at risk of being adversely affected 
by changes to the welfare benefits system;  

• Group 1 – defined as providing either essential or important services to 



�������������

�

residents that can demonstrate a strong correlation to the Council’s 
strategic objectives; and 

• Group 2 – defined as providing important services to residents that 
represent some strategic alignment with the Council’s objectives. 

2.7 The next period of review categorises each agency as follows:  

• Group 1 – defined as providing essential services to the district’s most 
vulnerable residents, particularly those at risk of being adversely affected 
by changes to the welfare benefits system;  

• Group 2 – defined as providing important services that can demonstrate a 
strong correlation to the Council’s strategic objectives, which in some 
cases may be considered essential to residents. 

The purpose of grouping agencies in this way is to identify those grants the 
council would ideally seek to protect.  However, this places a greater 
emphasis on Group 2 agencies and the Seed Fund to yield the level of 
savings identified for the Council’s 2015/16 budget.  

Four services are listed in Group 1 (see Appendix 1).  The remaining eleven 
services are in Group 2.  

2.8 The criteria listed in paragraphs 2.1 and 2.2 have been taken in account in 
recommending grant allocations for 2015/16.  The following specific factors 
have also been influential: 

1. The grant allocations of £27,500 to the Tiverton Museum of Mid Devon Life 
and £4,000 to Tiverton Tourist Information Services are ring fenced until 
August 2016, allowing for no reduction in grant; 

2. The quality of benefits, debt and financial advice provided by agencies; 
3. Tiverton Market Centre Youth Drop-In will be contributing an annual rental 

payment of £1,000 to the Council from 1st April 2015, replacing a 
peppercorn rent of £5; 

4. The recent merger of Crediton and District and Tiverton and District 
Community Transport Services; 

5. Whether agencies provided the requested performance information data, 
which is a condition of each grant award and enables the Council to 
assess the value of its investment, by the deadline of 6 October 2014. The 
Churches Housing Action Team’s submission of data was one day late, 
Involve – Voluntary Action in Mid Devon’s was fifteen days late and the 
Market Centre Youth Drop-In performance information was received  
twenty-one days over the set deadline . 

6. The ability of the Seed Fund to absorb a further budget reduction while 
maintaining its core function of providing start up funding for new, 
sustainable community initiatives. 

2.9 In 2015/16, as in previous years, the Council (a) recognises that the services 
provided by all grant funded agencies make a valuable and sometimes 
essential contribution to the well being of Mid Devon residents and 
communities; (b) acknowledges that the Council’s grant contribution is a 
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significant factor in the ability of agencies to attract additional investment; and 
(c) has sought to protect allocations to agencies providing a reliable service to 
the district’s most vulnerable residents. 

In 2014/15 the Council alleviated the level of reduction in grants to annually 
funded agencies by reducing its investment in the Seed Fund by 63%.  

However, while a further reduction has been identified from the Seed Fund 
budget, it is not able to provide the same level of protection to all agencies 
while realising a 10% reduction in budget. While the Seed Fund and Group 2 
agencies will bear the brunt of grant reduction, savings are also nominated 
from Group 1. 
  

2.10 The Council’s base grant budget for the 2013/14 financial year is £200,000. 
This is divided between grants to external agencies or services and the Seed 
Fund.  Subject to the recommendations of the report being approved, the 
grant profile for the period 2011/12 to 2015/16 is as follows: 

2011/12 2012/13 2013/14 2014/15 2015/16

Annual grants to 
external organisations 

240,290 217,675 191,960 184,700 169,700

Seed Fund 0 32,325 41,910 15,300 10,000

Total Budget (£) 240,290 250,000 233,870 200,000 179,700

2.11 Agencies whose annual grant is scheduled for reduction from 1st April 2015 
will be afforded the opportunity to submit a written appeal against the 
Council’s decision.  The Grants and Funding Officer will continue to be 
available to assist organisations to adapt to a reduced grant settlement where 
appropriate. 

2.12 Rental subsidies to one agency in receipt of an annual grant may be subject to 
change pending the conclusion of discussions on lease renewal terms with the 
organisation in question and subsequent assessment by officers. 

3.0   Seed Fund 

3.1 The Council introduced a new grant scheme named the Seed Fund in 
2012/13.  The aim of the fund is to provide start-up funding for new community 
initiatives that could be sustained over a long period. 

3.2 Grants are available for up to three years with an incremental year on year 
reduction to encourage financial sustainability.  The Council’s contribution is 
pegged at a maximum of 40% of the overall project cost in order to attract 
investment into the district. 
  

3.3 In three financial years the Council has invested £89,535 in the Seed Fund, of 
which £79,700 has been allocated. 32 applications have been received and, of 
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these, 14 (44%) have been awarded a grant. In most instances, rejected 
applications were unable to present a convincing business case to the Council 
to justify investment.  A full list of applications to the programme and decisions 
on funding is provided in Appendix 4. This includes details of the budget per 
financial year, the amount allocated and the balance carried forward to the 
next financial year. 
  

3.4 In 2014/15 the Seed Fund budget was decreased by £26,610 to £15,300 to (a) 
reflect the lower demand on the fund, and (b) help reduce the impact on grant 
funded agencies of savings totalling £33,870. 

3.5 It is proposed that the Seed Fund is reduced further to offset the impact of 
grants reductions to annually funded agencies and that the fund is 
reconfigured to offer smaller grants over a shorter period. 

3.6 A Seed Fund budget of £10,000 for 2015/16 would produce a saving of 
£5,300. Grants would be offered over a two year period with a maximum grant 
of £3,000 in year 1 and £2,000 in year 2, retaining the 40% maximum 
contribution to overall project cost element. This will ensure the ‘pump-priming’ 
quality that is the key principle of the Seed Fund can be maintained. 
  

4.0   Conclusion 

4.1 Grant allocations to external agencies continue to follow the recommendation 
of the Community Well Being Policy Development Group of 21st June 2011 
(see paragraph 1.2).  Four agencies are listed as providing essential services 
to the district’s most vulnerable residents while demonstrating a strong 
alignment with the Council’s strategic priorities.  These are listed in Group 1.  

The remaining nine agencies, providing eleven services, have been assessed 
as delivering important services to district residents, some of which may be 
regarded as essential. These are listed in Group 2.   

The next period of review only embraces 2015/16. This allows scope for future 
grant allocations to reflect the priorities of the new administration following the 
May 2015 election. 
  

4.2 A list of all agencies, their respective categorisation and proposed level of 
grant funding for 2015/16 is detailed in Appendix 1.  The appendix also 
provides information on: 

• 2014/15 grant awards; 

• The financial and percentage value of any grant decrease; 

• Additional subsidies provided during 2014/15. 

4.3 In undertaking this review, the Cabinet Member for Community Well Being has 
taken account of the government’s Best Value Statutory Guidance (see 
paragraph 1.5). 
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4.4 An Equalities Impact Assessment has been completed for each of the external 
organisations as part of the annual grants review for 2015/16.  These are 
provided in Appendix 2. 

4.5 Appendix 3 provides detailed performance data for all 15 services supported 
through the Strategic Grants programme. 

4.6 A list of all Seed Fund budgets, applications and awards for 2012/13, 2013/14 
and 2015/16 to date is provided in Appendix 4. 

4.7 A list of all agencies in receipt of a rental subsidy or non-grant support greater 
than £1,000 during 2014/15 is provided in Appendix 5. 

Contact for more information:  Paul Tucker (Grants and Funding Officer, ext. 
4930; email: ptucker@middevon.gov.uk). 

Circulation of the report:  Management Team,  Cllr C Slade, Head of Communities 
and Governance, Head of Finance and Section 151 Officer, Community 
Development and Regeneration Manager. 
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APPENDIX 1    GRANT ALLOCATIONS FOR 2015/16 

Table 1  Group 1 Agencies

Agency Grant
2014/15 

Proposed 
Grant 

2015/16 

% +/-

   

Age UK Tiverton, Cullompton and District 4,500 4,500 0

Churches Housing Action Team (CHAT) 5,000 5,000 0

Citizen’s Advice Bureau (CAB) � 50,000 44,500 -11.00

Community Housing Aid Nightstop Service 2,500 2,500 0

TOTAL 62,000 56,500 -8.8%

Notes 

�CAB: £14,500 is deducted at source by the Council for the rental of office space 
and infrastructure in Tiverton Town Hall and Crediton Town Hall. 
For the 2012/13 and 2013/14 financial years, the CAB provided figures for three 
quarters. Figures provided for 2013/14 show a marked decrease from those provided 
for 2012/13.  

Table 2   Group 2 Agencies

Agency Grant
2014/15 

Proposed 
Grant 

2015/16 

% +/-

   

Blackdown Support Group 200 200 0

Community Council of Devon � 1,750 0 -100.00

Crediton Arts Centre 1,000 1,000 0

Grand Western Canal 45,000 45,000 0

Involve – Voluntary Action in Mid Devon � 15,000 10,000 -33.33

Market Centre Youth Drop-In, Tiverton � 3,000 2,750 -8.00

Sunningmead Community Association 750 750 0

Tiverton and District Community Transport 
and Crediton and District Community 
Transport �

24,500 22,000 -10.00

Tiverton Museum of Mid Devon Life 27,500 27,500 0

Tiverton Tourist Information Service 4,000 4,000 0

TOTAL 122,700 113,200 -7.7%
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�Community Council of Devon: has indicated that it will continue to provide a 
service in Mid Devon even if grant funding is removed. 
�Involve – Voluntary Action in Mid Devon: primarily a provider of infrastructure 
rather than front line services to the district’s most disadvantaged residents.  
�Market Centre Youth Drop-In Centre: will be contributing an annual rent of 
£1,000 from 2015/16 in place of a former £5 peppercorn rent. Markedly overdue 
provision of performance data has made it difficult to assess the Council’s grant 
investment. 
�Tiverton and District Community Transport and Crediton and District 
Community Transport: the two agencies merged during 2014/15 with the loss of 
one management post.   

Table 3  Seed Fund Summary 2012/13 – 2014/15 

Budget Carried 
Forward 

Total 
available for 
Allocation 

Total Grants 
Allocated 

     

2012/13 32,325 N/A 32,325 22,100

2013/14 41,910 10,225 52,135 18,100

2014/15 15,300 34,035 49,335 23,500

2015/16 10,000 25,835 �35,835 11,000

2016/17 N/A N/A N/A 5,000

TOTAL 99,535 79,700

Note:  � Of the £35,835 budget available for 2015/16, £11,000 has already been 
allocated for the financial year and a further £5,000 earmarked for 2016/17, leaving 
£19,835 available for distribution. 

Table 4  Groups 1 and 2 and Seed Fund Summary 

Group/Fund Budget
2013/14 

Budget
2014/15 

Proposed 
Budget 
2015/16 

% +/- Saving 
from 

2014/15 

      

Group 1 62,000 62,000 56,500 -9% 5,500

Group 2 129,960 122,700 113,200 -8% 9,500

Seed Fund 41,910 15,300 10,000 -65% 5,300

  

TOTAL 233,870 200,000 179,300 -10% 20,300

CWB PDG 13 Nov 2014 
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APPENDIX 4  

ALL SEED FUND APPLICATIONS AND AWARDS 2012/13 - 2014/15 

MAY 2012 

# APPLICANT YR1
12/13 

YR2
13/14 

YR3
14/15 

COMMENTS

1 Age Concern Crediton & District 0 0 0

2 Age UK Tiverton, Cullompton & District 0 0 0

3 Cheriton Fitzpaine Parish Hall 5,000 0 0 Invited to reapply (see 22)

4 Crediton Arts Centre 1,000 0 0 Music Market 

5 Cullompton Community Centre 0 0 0

6 Devon Carousel Project 0 0 0

7 Friends of Grand Western Canal 2,500 0 0 Orchard and picnic area 

8 Morchard Bishop Pre-School 0 0 0 Invited to reapply (see 24) 

9 Old Heathcoat Sch Community Centre 4,500 3,000 1,000

10 Tiverton Museum of Mid Devon Life 3,000 0 0 Shop upgrade 

11 Ubuntu Counselling Services 0 0 0

OCTOBER 2012 

# APPLICANT YR1
12/13 

YR2
13/14 

YR3
14/15 

COMMENTS

12 Coldharbour Mill 0 0 0

13 Community Council of Devon 0 0 0

14 Crediton Arts Centre 0 0 0 Festival. Invited to reapply 

15 Crediton Methodist Church 3,500 2,500 1,500 Youth worker 

16 Cullompton Town Council 0 0 0

17 Orchards Live 0 0 0

18 Plough and Share Credit Union 0 0 0 Invited to reapply. 

19 Tiverton Museum of Mid Devon Life 0 0 0 Banners 

20 Uffculme Parish Council 0 0 0

21 Unite Carers in Mid Devon/Age UK  2,600 2,600 0

JULY 2013 

# APPLICANT YR1
13/14 

YR2
14/15 

YR3
15/16 

COMMENTS

22 Cheriton Fitzpaine Parish Hall 5,000 2,000 0 Refurbishment (see 3) 

23 Crediton Community Bookshop 0 0 0

24 Morchard Bishop Pre-School 5,000 0 0 Subject to lease (see 8) 

25 Tiverton Community Arts Theatre 0 0 0 Invited to reapply 

26 Willand Rovers Football Club 0 0 0

JULY 2014 

# APPLICANT YR1
14/15 

YR2
15/16 

YR3
16/17 

COMMENTS

27 Churches Housing Action Team 4,000 3,000 2,000

28 Chawleigh Jubilee Hall 4,000 0 0 50% funding to be in place 

29 Room 4 U Silverton 5,000 4,000 3,000 50% funding to be in place 

30 Stockleigh Pomeroy Village Hall 5,000 4,000 0

31 Thorverton Memorial Hall 1,000 0 0

32 Cheriton Fitzpaine Parish Hall 0 0 0
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TOTAL GRANTS ALLOCATED TO DATE 

2012/13 2013/14 2014/15 2015/16 2016/17

22,100 18,100 23,500 11,000 5,000

NET TOTAL AWARDED 2012/13: £79,700 

CWB PDG 13 Nov 14 
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APPENDIX 5 

Agencies in Receipt of a Rental Subsidy or Non-Grant Support greater than 
£1,000 during 2014/15 

Agency Rental Subsidy 
2014/15 

Crediton District of the Guides Association 1,400

Crediton Swimming Club 13,374

Crediton United Football Club c. 2,500

Crediton Youth Football Club  1,100

Thorverton Association Football Club 1,125

Tiverton Adventure Play Association 1,375

Tiverton and District Community Transport Association 7,500

Tiverton Aqua Club 1,864

Tiverton Market Centre Ltd (Youth Drop-In Service) 3,995

Tiverton Swimming Club 51,224

West Exe Rovers Association Football Club 1,060

TOTAL 86,517
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APPENDIX 2 

EQUALITY IMPACT ASSESSMENTS – GRANTS REVIEW 2015/16

Name Paul Tucker (Grants and Funding Officer) 

Service or Function Grants Review 2015/16 

Department Community Development and Regeneration 

Head of Service Amy Tregellas (Head of Communities and Governance) 

Date of Assessment 27th October 2014 

Background 

The Council currently provides grants to 13 voluntary and community sector and 
other not-for-profit organisations that supply a range of services across the district. 

The total grants budget for the current financial year (2014/15) is £200,000, 
comprising £184,700 in annual grants to organisations and services, and a Seed 
Fund budget of £15,300. The Council is looking to continue to reduce the overall 
grants to individual agencies for the 2015/16 financial year in order to: 

• align grant awards more clearly to the Council’s strategic aims and objectives; and 

• continue to provide a Seed Fund budget to support the development of new 
community initiatives, 

• Identify savings toward the Council’s budget deficit for 2015/16. 

In order to minimize any adverse effect on services provided to vulnerable 
individuals, officers have carried out a detailed assessment of the impact of any 
grant reductions on the various organisations. 

In undertaking this process the Council has a legal duty to: 

• Eliminate discrimination and promote equality in service delivery and employment; 
and 

• Ensure value for money for taxpayers’ money. 

Consultation 
During the period of the review grant recipients have been asked to complete a self-
assessment form providing information about: 

• The services they deliver; 

• Their desired outcomes and the level of outputs; 

• How the aims and objectives of their organisation match MDDC’s corporate aims 
and objectives; 

• The possible effect of a 33% and 66% reduction in their level of grant; 

• Any additional social, economic or environmental benefits they might provide. 

Organisations were also asked to submit annual accounts for three complete years 
and a business plan or other development profile. The impact assessments from the 
consultation are noted in the individual assessments below. 



Actions to limit any adverse effects 
To limit the adverse effects on vulnerable individuals of any proposed grant 
reductions the following factors were taken into consideration as part of the grant 
review process: 

• The need to maintain front-line services as far as possible; 

• The need to protect essential services to the most vulnerable and in particular 
those residents that are likely to be affected by the changes to the welfare benefits 
system; 

• Having due regard to the financial stability of the organisation. 
Where grant reductions have been recommended, the support of the Grants and 
Funding Officer will be offered to help organisations find alternative sources of 
funding 

Analysis for Individual Organisations 

1. AGE UK MID DEVON (formerly AGE CONCERN) 

Services Provides a range of information and advice services, day 
care, luncheon clubs, one-to-one support and foot care 
services to residents over 50 & their carer’s. 

Users Residents over 50 & their carer’s. 

MDDC Funding £4,500 pays for core running costs, specifically the role 
of Chief 
Officer (representing 2% of total income). 

Potential effect of 
reductions (from self-
assessment) 

Please refer to the Impact Assessment Matrix at the end 
of this appendix. 

Equality Analysis • Age UK provides important information and advice 
services and essential day care and luncheon club 
provision to residents over 50 and their carers – many of 
whom may be regarded as vulnerable; 

• Reductions to grant level may well adversely affect 
essential services to vulnerable individuals; 

• Age UK is a strategic voluntary sector partner and is 
involved in the Equality Forum 

Grants Review 15/16 • Age UK was assessed as Group 1 – providing essential 
services, strategically aligned to MDDC corporate aims 

Review Recommendation 2015/16: 

• Maintain grant at £4,500.  Age UK continues to maintain a good level of service for 
a key demographic within the district. 



2. BLACKDOWN SUPPORT GROUP 

Services A range of social and health-related services to residents 
of the Blackdown Hills, including volunteer visiting, 
advocacy, foot care, transport to medical appointments, 
and lunch and tea clubs. 

Users Residents of the Blackdown Hills in social or medical 
need. 

MDDC Funding £200 – cost of staffing telephones to take requests for 
services (less than 1% of funding). 

Potential effect of 
reductions (from self-
assessment) 

Please refer to the Impact Assessment Matrix at the end 
of this appendix. 

Equality Analysis • Blackdown Support Group provides services to 
vulnerable and isolated individuals of all ages, but 
particularly older people, in a rurally dispersed area; 

• Any reduction to the grant level is unlikely to cause a 
major adverse effect to vulnerable individuals because of 
the low level of grant award. However, it may create a 
climate in which it becomes more difficult to attract 
funding from other agencies, and other statutory funders 
may follow suit; 

• The level of grant is low, but helps to lever in funding 
from a number of other public bodies 

Grants Review 15/16 •The Blackdown Support Group was assessed as Group 
2 – providing important services that can demonstrate a 
strong correlation to the Council’s strategic objectives 
that in some cases may be considered essential to 
residents. 

Review Recommendation 2015/16: 

• Maintain grant at £200. The Blackdown Support Group provides services for 
vulnerable and isolated residents in the Blackdown Hills area. Although its annual 
grant award from MDDC is small, its main value is that it demonstrates support from 
the council and is used to lever in funding from other sources. 

3. CITIZENS ADVICE BUREAU 

Services Provides free legal information and advice on social 
welfare issues, including financial literacy, debt advice 
and welfare benefits uptake. 

Users People in need of legal advice – particularly people in 
financial difficulties, on benefits or in debt 

MDDC Funding £50,000. This includes £14,500 for rental and phone 
costs for offices in Tiverton and Crediton 

Potential effect of 
reductions (from self-

Please refer to the Impact Assessment Matrix at the end 
of this appendix. 



assessment)

Equality Analysis • The Citizen’s Advice Bureau provides services to a 
particularly vulnerable group of residents; 

• Reductions to grant level may well adversely affect 
essential services to vulnerable individuals following 
ongoing changes to the welfare benefits system 

Grants Review 15/16 • The Citizens Advice Bureau was assessed as  Group 1 
– providing essential services that show a strong 
strategic alignment with the Council’s corporate 
objectives. 

Review Recommendation 2015/16: 

• A 11% reduction in grant is proposed. The CAB receives the largest grant award of 
all agencies, representing 27% of the entire grant budget. There are continuing 
concerns about the accuracy and quality of advice services provided by the agency, 
particularly in the areas debt, benefits and overall financial advice that conflicts with 
advice provided by the Council. Additionally, advice services provided by CHAT and 
Age UK Mid Devon are considered to provide a viable alternative advice service. 
Although difficult, the agency should be able to assimilate a 11% reduction without 
an adverse effect on service delivery in Mid Devon, although there is a risk it may 
review provision in Crediton and/or Cullompton. 

4. CHURCHES HOUSING ACTION TEAM (CHAT) 

Services Provides independent housing advice to those in housing 
need. 

Users Those who are or may be in danger of becoming 
homeless. 

MDDC Funding £5,000 towards core running costs (representing 2% of 
income). 

Potential effect of 
reductions (from self-
assessment) 

Please refer to the Impact Assessment Matrix at the end 
of this appendix. 

Equality Analysis • CHAT provides important information and support 
services to particularly vulnerable individuals, often 
young people; 

• Reductions in grant may adversely affect essential 
services to vulnerable individuals. 

Grants Review 15/16 • Dealing with homelessness is a statutory responsibility 
of the Council; 

• CHAT was assessed as Group 1 – providing an 
essential service which contributes to one of the core 
functions of the Council and can show good alignment 
to the Council’s corporate objectives. 

Review Recommendation 2015/16: 



• It is recommended that CHAT’s grant is maintained at its current level of £5,000. 
The agency is providing essential services to vulnerable residents, including 
accurate and reliable advice services.  

5. COMMUNITY COUNCIL OF DEVON (CCD) 

Services Information and advice to voluntary and community 
sector organisations particularly on village halls, parish 
plans, and advocacy. 

Users Rural communities, Parish Councils, Parish Plan groups 
and Village Halls. 

MDDC Funding £1,750 towards community buildings services in Mid 
Devon (representing less than 1% of CCD’s total income)

Potential effect of 
reductions (from self-
assessment) 

Please refer to the Impact Assessment Matrix at the end 
of this appendix. 

Equality Analysis • Reduction of grant will not affect directly the wellbeing 
of vulnerable individuals, but may indirectly affect their 
access to community engagement processes and 
community buildings. 

Grants Review 15/16 • Assessed as Group 2 – providing important services 
that can demonstrate a strong correlation to the 
Council’s strategic objectives that in some cases may be 
considered essential to residents 

• MDDC grant represents less than 1% of CCD’s total 
income and a reduction or removal of grant is unlikely to 
impact on the financial stability of the organisation 

Review Recommendation 2015/16: 

• It is recommended the Council withdraw its grant investment in the Community 
Council of Devon.  The level of the Council’s grant funding is not significant in terms 
of the overall budget for the Community Council, which exceeds £1 million.  The 
Community Council has indicated that it will continue to provide a level of service in 
Mid Devon if its grant were to be significantly reduced. 

6. COMMUNITY HOUSING AID (CHA) 

Services Provides emergency accommodation for young people at 
risk of sleeping rough. 

Users Young people aged 16-25 

MDDC Funding £2,500 contributes to running costs of Nightstop Devon 
(representing approximately 2.4% of income) 

Potential effect of 
reductions (from self-
assessment) 

Please refer to Impact Assessment Matrix at the end of 
this appendix. 

Equality Analysis • Community Housing Aid provides essential overnight 
accommodation to a particularly vulnerable group of 
individuals aged 16-25. 

• Reductions to grant level would adversely affect the 



availability of this essential service to vulnerable 
individuals in the district. 

Grants Review 15/16 • Dealing with homelessness is one of the statutory 
responsibilities of the Council; 

• Assessed as Group 1 – providing essential services 
that contribute directly to one of the core functions of the 
Council and can show strong alignment to the Council’s 
corporate objectives. 

Review Recommendation 2015/16: 

• Maintain grant at £2,500. Nightstop is assessed as providing a vital service for 
homeless young people across the district in need of emergency accommodation. 
  
7. CREDITON ARTS CENTRE 

Services Arts-based classes, workshops and courses; hosting 
professional theatre companies and musicians, 
significant umbrella organisation for community events in 
Crediton. 

Users All residents 

MDDC Funding £1,000 towards core running costs representing 
approximately 4% of total income. 

Potential effect of 
reductions (from self-
assessment) 

Please refer to the Impact Assessment Matrix at the end 
of this appendix. 

Equality Analysis • Crediton Arts Centre does not provide an essential 
service to vulnerable individuals. Reductions in grant 
would not specifically affect vulnerable individuals 

Grants Review 15/16 • Assessed as Group 2 – providing important services 
that can demonstrate a strong correlation to the 
Council’s strategic objectives that in some cases may be 
considered essential to residents, and has added value 
in terms of the economic benefit to Crediton 

Review Recommendation 2015/16: 

• No reduction in grant is proposed, meaning Crediton Arts Centre’s grant will be 
maintained at £1,000. Although not a provider of services to the district’s most 
vulnerable residents, the Arts Centre continues to play a pivotal role in developing 
regeneration activities within the Crediton Town Team, which is looking at ways to 
improve the economic well-being and vitality of Crediton High Street. 

8. GRAND WESTERN CANAL 

Services Managing and maintaining the Grand Western Canal and 
its assets 

Users All residents and visitors to the district. 

MDDC Funding £45,000 

Potential effect of Please refer to the Impact Assessment Matrix at the end 



reductions (from self-
assessment) 

of this appendix. 

Equality Analysis • The Grand Western Canal has made great 
improvements to the accessibility of the canal to people 
with physical disabilities in recent years. However, it 
does not provide an essential service to vulnerable 
people. 

• Reduction to its grant would not impact on vulnerable 
people directly – but may reduce the Canal’s ability to 
maintain and/or improve access. 

Grants Review 15/16 • Grand Western Canal was assessed as Group 2 - 
providing important services that can demonstrate a 
strong correlation to the Council’s strategic objectives 
that in some cases may be considered essential to 
residents. 

• Grand Western Canal provides a good match against 
MDDC corporate aims particularly in terms of managing 
the environment, supporting local businesses and 
tourism. 

Review Recommendation 2015/16 

• The Council’s grant to the Grand Western Canal is the second largest annual 
award, representing 22% of all grant payments to agencies and/or services. While it 
does not provide services specifically for the district’s most disadvantaged residents, 
It has been the only Green Flag public park in Mid Devon in recent years and has 
significant tourism and business benefits.  The canal is still recovering from the 
impact of the breach during 2013 and it is therefore proposed that its grant is 
maintained at £45,000. 
  
9. INVOLVE – VOLUNTARY ACTION IN MID DEVON 

Services Infrastructure support services to voluntary and 
community sector. Advocates on behalf of the voluntary 
and community Sector (VCS) locally. Provides a 
volunteer centre for the Tiverton and Cullompton area 
and hosts a number of community projects. 

Users Voluntary and community organisations, many of which 
work directly with vulnerable individuals. 

MDDC Funding £15,000 toward core running costs, principally the post of 
Chief Officer. 

Potential effect of 
reductions (from self-
assessment) 

Please refer to Impact Assessment Matrix at the end of 
this appendix. 

Equality Analysis • Works directly with VCS organisations that provide 
support for vulnerable individuals; 

• Reduction in grant would weaken the necessary 
infrastructure support for voluntary and community sector 
in the district and affect the ability of organisations to 
meet the needs of vulnerable individuals. 



Grants Review 15/16 • Involve is assessed as Group 2 - providing important 
services that can demonstrate a strong correlation to the 
Council’s strategic objectives that in some cases may be 
considered essential to residents 

Review Recommendation 2015/16: 

• Involve does not directly provide services to the district’s most disadvantaged 
residents. Instead it provides support for those that do. With the budget constraints 
faced by the Council and the need to reduce the overall grant budget, infrastructure 
agencies such as Involve and the Community Council of Devon are seen as a lower 
priority than those providing direct services. A reduction of £5,000 (33%) is therefore 
proposed. 

10. TIVERTON MARKET CENTRE YOUTH DROP-IN 

Services Provides youth drop-in and advice and support to young 
people. 

Users Young people, particularly those that are disengaged 
and hard-to-reach. 

MDDC Funding £3,000 to support core running costs (this represents 
about 4% of total income). Premises leased from the 
Council at £5 per annum will be replaced by a rental of 
£1,000 on 1st April 2015. 

Potential effect of 
reductions (from self-
assessment) 

Please refer to the Impact Assessment Matrix at the end 
of this appendix. 

Equality Analysis • The Market Centre provides important services to 
disengaged young people. 

• Reduction of the grant may mean a reduction of service 
to disengaged young people at a time when Devon 
County Council continues to review how it will maintain a 
Youth Service provision locally.. 

Grants Review 15/16 • The Market Centre has been assessed as Group 2 – 
providing important services that can demonstrate a 
strong correlation to the Council’s strategic objectives 
that in some cases may be considered essential to 
residents. 

Review Recommendation 2015/16: 

• Provision of performance data was 21 days late, making it difficult for the Council to 
assess the value of its grant investment. The Market Centre Youth Drop-In will be 
contributing an additional £995 to MDDC following a review of a leased property. 
This agency has undergone a period of upheaval over the last two years and may 
still be considered vulnerable to a significant grant reduction. A reduction of £250, 

from £3,000 to £2,750 (8%) is therefore proposed.  

 

 

 

 



 

11. SUNNINGMEAD COMMUNITY ASSOCIATION 

Services To maintain and manage Sunningmead Community 
Centre. 

Users Residents of Tiverton, in particular residents of Canal 
ward. 

MDDC Funding £750 toward youth activities, volunteer and staff training, 
and expenses. 

Potential effect of 
reductions (from self-
assessment) 

Please refer to Impact Assessment Matrix at the end of 
this appendix. 

Equality Analysis •Sunningmead Community Centre provides services in a 
particularly deprived area of Tiverton; 
•Reductions in grant is unlikely to jeopardise the financial 
stability of the organisation, but may reduce services for 
children and young people 

Grants Review 15/16 Assessed as Group 2 – providing important services that 
can demonstrate a strong correlation to the Council’s 
strategic objectives that in some cases may be 
considered essential to residents. 

Review Recommendation 2015/16: 

• Sunningmead Community Association has made commendable efforts to make the 
Community Centre financially sustainable in recent years. A reduction in grant is not 
considered to damage the Association’s core function of providing a multi-use 
community venue, although it may have a detrimental effect on the provision of youth 
services in particular. It is therefore proposed that Sunningmead’s grant is 
maintained at £750 for 2015/16. 

12 and 13. TIVERTON and DISTRICT COMMUNITY TRANSPORT ASSOCIATION 
(TDCTA) and CREDITON and DISTRICT COMMUNITY TRANSPORT (note: the 
two agencies merged in 2013/14). 

Services • Tiverton and Cullompton: Ring & Ride services, Mid 
Devon Shopmobility, Voluntary Car Scheme, 
Accessible Transport, Community Minibus hire. 

• Crediton: Ring & Ride, Voluntary Car Scheme, 
Wheelchair Accessible Vehicle. 

Users Rurally isolated residents and residents unable to use 
public transport due to sickness and infirmity, including 
wheelchair users. The community transport client base is 
predominantly elderly residents. 

MDDC Funding Tiverton: £7,900 towards core running costs and 
manager’s salary, plus £3,500 for Tiverton Ring & Ride. 
In addition the Council allocates a grant of £5,600 
towards cost of rent of the Shopmobility office in the 
Phoenix Lane Multi-storey Car Park.  
Crediton:  £4,000 towards core running costs, plus 



£3,500 towards Ring & Ride, totalling £7,500. 
The total award for the two agencies, now merged, is 
£24,500. 

Potential effect of 
reductions (from self-
assessment) 

Please refer to the Impact Assessment Matrix at the end 
of this appendix. 

Equality Analysis • Tiverton & District Community Transport Association 
provides essential services to a particularly 
vulnerable group of residents – those with physical 
impairment or disability. Users are generally elderly 
residents. 

• Reductions to the grant may affect the services 
provided to vulnerable individuals. 

Grants Review 15/16 Community Transport groups have been assessed as 
Group 2 – providing important services that can 
demonstrate a strong correlation to the Council’s 
strategic objectives that in some cases may be 
considered essential to residents 

Review Recommendation 15/16: 

• The Tiverton and District and Crediton and District Community Transport 
Associations merged in 2013/14 with the loss of one management post. The 
Crediton Community Transport Company had, at that time, insufficient resources 
to continue to provide services and practically no reserves, and was declared 
insolvent. Tiverton and District Community Transport subsequently purchased the 
title and took over the delivery of Crediton Community Transport services. The 
agency is undergoing a period of transition and a significant reduction in grant 
award may threaten the viability of services. Nonetheless, the loss of one 
management post indicates that economies of scale can be identified and a 
£2,500 reduction in grant is proposed. 

• Officers will continue to monitor the rental subsidy for the use of premises in the 
multi-storey car park while TDCTA seeks alternative accommodation. 

14. TIVERTON MUSEUM OF MID DEVON LIFE (MUSEUM SERVICES) 

Services Museum services. 

Users All residents & visitors to Mid Devon. 

MDDC Funding £27,500 contributes toward the salary of full-time 
Museum Director/Museum Development Officer covering 
all of Mid Devon. 

Potential effect of 
reductions (from self-
assessment) 

Please refer to the Impact Assessment Matrix at the end 
of this appendix 

Equality Analysis Tiverton Museum is an important cultural and tourist 
facility for the district, but does not provide services 
primarily directed towards vulnerable residents. 

Grants Review 15/16 Tiverton Museum was assessed as Group 2 – providing 
important services that can demonstrate a strong 
correlation to the Council’s strategic objectives that in 



some cases may be considered essential to residents. 
In 2014/15 the Museum took on the provision of Tourism 
Information Services and, under the terms of this 
arrangement, the Council has agreed to maintain the 
Museum’s grant at its present level until August 2016. 

Review Recommendation 15/16: 

• Maintain grant at £27,500. 

15. TIVERTON MUSEUM OF MID DEVON LIFE (TOURISM SERVICES) 

Services Tourism information services to residents and visitors of 
Mid Devon 

Users All residents & visitors to Mid Devon. 

MDDC Funding £4,000 towards salaries and running costs. 

Potential effect of 
reductions (from self-
assessment) 

Please refer to the Impact Assessment Matrix at the end 
of this appendix 

Equality Analysis The Tourist Information Service does not work 
specifically with vulnerable residents and there are 
therefore no equality implications 

Grants Review 15/16 Tiverton Tourist Information Service was assessed as 
Group 2 – providing important services to residents that 
represent some strategic alignment with the Council’s 
objectives. 
In 2014/15 Tiverton Museum of Mid Devon Life took on 
the provision of Tourism Information Services and, under 
the terms of this arrangement, the Council has agreed to 
maintain the Tourism Services grant at its present level 
until August 2016. 

Review Recommendation 15/16: 

• Maintain grant at £4,000. 

Impact Assessment Table 

Note: an assessment of the impact of a 33% and 66% grant reduction has been 

provided by each agency. A �symbol indicates where a proposed grant reduction 

may threaten the future viability of services. 
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Section 1 - PERFORMANCE DATA  
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* Figures for products or services 30 September 2013 – 31 March 2014 
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** Figures for products or services 1 April – 30 September 2014 

>���������� 447�

D��������%@
	���� ()2�

<�		��� 61�

�	�������/����	�� 88�

/����	��/������ 8�

;����� 3�

�����>�
�	����G������� 4�

�� ��

�?���
6+)D���

 ��

-���.�����>���� 86�

J���������"�	�.��� ((�

/���	����<���������������� 188�

���������>��Q�
��� 2�

D����	����-����=���	� 0�

"���

��������;������� 6�

D�����&��	��"���	������� (�

�� ��

6���,
 ���!


Note: The Tourist Information Service has also expanded our shop stock to sell maps etc which are selling very well, but 
which aren’t included in the figures above. 
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APPENDIX 1    GRANT ALLOCATIONS FOR 2015/16 
 
Table 1   Group 1 Agencies  
 

Agency  Grant  
2014/15 

Proposed 
Grant 

2015/16 

% +/- 

    
Age UK Tiverton, Cullompton and District   4,500 4,500 0 
Churches Housing Action Team (CHAT)   5,000 5,000 0 
Citizen’s Advice Bureau (CAB)  � 50,000 47,500 -5.00 
Community Housing Aid Nightstop Service  2,500 2,500 0 
    

TOTAL 62,000 59,500 -4.03% 
 
Notes 
 
�CAB:  £14,500 is deducted at source by the Council for the rental of office space 
and infrastructure in Tiverton Town Hall and Crediton Town Hall. 
For the 2012/13 and 2013/14 financial years, the CAB provided figures for three 
quarters. Figures provided for 2013/14 show a marked decrease from those provided 
for 2012/13.  
 
Table 2    Group 2 Agencies  
 

Agency  Grant  
2014/15 

Proposed 
Grant 

2015/16 

% +/- 

    
Blackdown Support Group  200 200 0 
Community Council of Devon  � 1,750 0 -100.00 
Crediton Arts Centre   1,000 1,000 0 
Grand Western Canal   45,000 45,000 0 
Involve – Voluntary Action in Mid Devon  � 15,000 14,250 -5.00 
Market Centre Youth Drop -In, Tiverton  � 3,000 2,750 -8.00 
Sunningmead Community Association  750 750 0 
Tiverton and District Community Transport 
and Crediton and District Community 
Transport � 

24,500 23,275 -5.00 

Tiverton Museum of Mid Devon Life   27,500 27,500 0 
Tiverton Tourist Information Service  4,000 4,000 0 
    

TOTAL 122,700 118,725 -3.24% 
 
�Community Council of Devon:  has indicated that it will continue to provide a 
service in Mid Devon even if grant funding is removed. 
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�Involve – Voluntary Action in Mid Devon:  primarily a provider of infrastructure 
rather than front line services to the district’s most disadvantaged residents.  
�Market Centre Youth Drop-In Centre:  will be contributing an annual rent of 
£1,000 from 2015/16 in place of a former £5 peppercorn rent. Markedly overdue 
provision of performance data has made it difficult to assess the Council’s grant 
investment. 
�Tiverton and District Community Transport and Credi ton and District 
Community Transport:  the two agencies merged during 2014/15 with the loss of 
one management post.   
 
Table 3   Seed Fund Summary 2012/13 – 2014/15 
 

 Budget  
 

Carried 
Forward 

Total 
available for 
Allocation 

Total Grants 
Allocated 

     
2012/13  32,325 N/A 32,325 22,100 
2013/14 41,910 10,225 52,135 18,100 
2014/15 15,300 34,035 49,335 23,500 
2015/16 1,475 25,835 �27,310 11,000 
2016/17 N/A N/A N/A 5,000 
     

TOTAL 91,010   79,700 
 
Note:   � Of the £27,310 budget available for 2015/16, £11,000 has already been 
allocated for the financial year and a further £5,000 earmarked for 2016/17, leaving 
£11,310 available for distribution. 
 
Table 4  Groups 1 and 2 and Seed Fund Summary 
 

Group/Fund  Budget  
2013/14 

Budget  
2014/15 

Proposed 
Budget 
2015/16 

% +/- Saving 
from 

2014/15 
      
Group 1  62,000 62,000 59,500 -4% 2,500 
Group 2  129,960 122,700 118,725 -3% 3,975 
Seed Fund  41,910 15,300 1,475 -90% 13,825 
      

TOTAL 233,870 200,000 179,700 -10% 20,300 
CWB PDG 13 Nov 2014 

 
 
 
 
 
 
 


